Ed Chen

Senior Product Designer - Fintech & Regulated Financial Platforms
ed@edwson.com - edwson.com - linkedin.com/in/ed-chen-saas - github.com/Edwson - open to relocation: SF - NY - London - Zirich - Tokyo

Senior Product Designer (promoted January 2026) with 5+ years designing regulated financial software — trading terminals, KYC/AML onboarding, and
compliance design systems where a wrong decision is a legal problem, not just an aesthetic one. At an ASIC-regulated broker serving 100K+ traders across
40+ jurisdictions, | architected a 150-component system that absorbed eight regulatory rewrites without a rebuild and led the design team through four
years of growth, attrition, and rebuild. | work Al-augmented end to end — the design system ships as an open-source MCP server, and Al agents carry the
load under human sign-off. Seeking Principal / Design Lead / Head of Design roles where durable, audit-ready design is core to the business.

EXPERIENCE

ACY Securities — Senior Product Designer (promoted Jan 2026)Jan 2022 - Present
ASIC-regulated broker (AFSL 403863) - 100K+ traders - 40+ jurisdictions - S2B+ daily volume - Remote (APAC / EU / MENA)
— Architected a 150+ component design system across 5 product lines and 3 engineering teams; absorbed 8 ASIC / FCA / MIFID Il regulatory rewrites
with zero ground-up rebuilds — cutting regulatory update time from 3—4 weeks to 3-5 days and protecting engineering capacity.
— Redesigned a 47-field KYC/AML onboarding flow into a guided experience: completion 27% — 55% (drop-off 73% — 45%, GA4 Q2—Q3 2022), every
ASIC requirement preserved — and each completion is a funded account.
— Designed LogixTrader, a keyboard-first web trading terminal for 20K+ active traders; cut order placement 8.2s — 2.9s (paired usability test, n=15,
Cohen’s d > 3.0) by consolidating six steps into two.
— Led 6 designers (4 hired personally) through the full interview loop and multiple team cycles; drove component misuse from ~30% to under 8% with
self-serve governance docs and a two-week ramp-to-first-contribution.
— Built ACY Connect, an institutional FIX 4.4 API portal for hedge funds and prime brokers — support tickets =67% (30 — 10/mo), integration time 3
weeks — 1 week; partnered with the CEO on investor decks and the CFO on capital-raise data visualisation (multi-day approvals — same-day).

Christie’s International Real Estate — Designer & Developer2021 (9 mo)

Editorial platform for the 260-year-old auction house’s real-estate division - S5M-S80M buyers - 5 global offices - no PM

— Sole owner of design, front-end, and back-end: page views +20% in Q1 post-launch and server load —60% via database architecture — translating a
260-year-old brand’s institutional trust into a digital interface.

Al-AUGMENTED PRACTICE & OPEN SOURCE

Practice Al-augmented design + build (Claude Code - Codex - Antigravity - Figma MCP) under SEC 17a-4 / SR 11-7 sign-off discipline — a distilled “Ed Agent” plus nine
specialist agents carry review, planning, regulation, performance, data & QA while design judgment and sign-off stay human. ~60-80% lower Al-token spend
(DesignOps cost governance); on-prem deployment (DGX Spark - EXO) for data residency.

Open source eds-mcp — the design system shipped as an MCP server: one plain-English requirement — a shipped, tested, compliant feature in one command. Plus
GalaxyJS & ReactOmega (Al-native, zero-dependency). github.com/Edwson

SKILLS & DOMAIN

Design Product & interaction design - design systems - design ops - user research - usability testing - prototyping - Figma

Fintech Trading terminals - KYC/AML onboarding - FIX 4.4 institutional APIs - risk & disclosure UX - order management - algorithmic-trading interfaces
Regulatory ASIC - FCA - MiFID Il - FINRA / SEC - Dodd-Frank - ESMA - FATF - AML / KYC

Leadership Hiring & team management - design-system governance - Legal / Engineering / C-suite alignment - developer handoff

EDUCATION & LANGUAGES

MFA, Digital Design & Multimedia - BFA, Industrial & Product Design — Academy of Art University, San Francisco
Languages English (native) - Traditional Chinese (native) - Japanese (functional)

PORTFOLIO & LIVE WORK

edwson.com — a working in-browser institutional trading terminal (real-time pricing, TWAP/VWAP, options Greeks, live ledger), built to show | understand what |
design. 8 Linkedln recommendations from a direct manager, direct reports, engineers, and C-suite collaborators at edwson.com/executive-recognition.html.
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